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Abstract 

This study synthesizes the findings from a systematic literature review of 58 articles which then was curated into 

18 articles, focusing on the relationship between personality traits and leadership effectiveness across different 

cultural contexts. The study aimed to explore how cultural differences influence the impact of personality traits on 

leadership outcomes. The literature review revealed that certain personality traits, such as extraversion, 

conscientiousness, and openness to experience, are generally associated with effective leadership across cultures. 

However, cultural differences can significantly impact how these traits are perceived and valued in leaders. The 

study also highlighted the importance of considering cultural dimensions such as performance orientation, 

assertiveness, future orientation, humane orientation, institutional collectivism, in-group collectivism, gender 

egalitarianism, power distance, and uncertainty avoidance in understanding leadership effectiveness across 

cultures. The GLOBE study, which examined leadership across 62 cultures, found that certain leadership styles, 

such as charismatic and group-oriented leadership, were generally effective across cultures, while others, like self-

protective leadership, were less effective.Furthermore, the review emphasized the role of cultural variations in 

leadership styles, with different cultural clusters having distinct preferences for leadership communication styles. 

For example, the Middle Eastern cluster preferred a more traditional leadership profile that included attributes 

such as familial, humble, faithful, self-protective, and considerate. In conclusion, the study underscores the 

complex interplay between personality traits and cultural differences in shaping leadership effectiveness. 

Understanding these cultural variations is crucial for developing effective leadership strategies that can be applied 

globally. 
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1. Introduction  

The influence of personality traits on effective leadership remains a significant area of research, 

exploring how specific traits impact leadership outcomes across various cultural contexts. This 

study aims to synthesize key findings from multiple articles, examining the role of different 

personality traits in leadership styles and their correlation with positive leadership outcomes. 

Despite extensive research, gaps remain in understanding the nuanced interplay between 

personality traits, cultural contexts, and leadership effectiveness. 

Leadership effectiveness is critical for organizational success, influenced by how leaders 

interact with followers, make decisions, and handle complex roles. Studies indicate that certain 

traits, such as extraversion, conscientiousness, and openness to experience, are particularly 

conducive to effective leadership in Western cultures. However, the relationship between 
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personality traits and leadership extends beyond specific cultural contexts, encompassing 

various industries and organizational settings. 

Existing literature predominantly focuses on Western contexts, leaving a gap in understanding 

how these traits function in non-Western cultures. Additionally, the impact of personality traits 

on leadership styles like transformational leadership and conflict management approaches 

needs further exploration. This study employs a systematic literature review to bridge these 

gaps, offering insights into the global applicability of personality traits in leadership. 

2. Literature Review  

Research on personality traits and leadership often utilizes the Five-Factor Model (FFM) of 

personality, comprising extraversion, conscientiousness, openness to experience, 

agreeableness, and neuroticism. The literature review highlights the importance of personality 

traits in leadership, particularly extraversion, conscientiousness, and openness to experience. 

Research has consistently shown that these traits are positively correlated with job satisfaction 

and effective leadership outcomes. The review also discusses the role of cultural context in 

shaping leadership effectiveness, with findings suggesting that certain personality traits are 

more conducive to effective leadership in specific cultural contexts. 

3. Research Method 

This study employs a systematic literature review (SLR) methodology, analyzing 58 articles to 

curate a focused selection of 18 articles that provide in-depth insights into the relationship 

between personality traits and leadership effectiveness across different cultures. The SLR 

process involved: 

1. Identification: Comprehensive searches in academic databases using keywords such as 

"personality traits," "leadership effectiveness," "cultural context," and "Five-Factor Model." 

2. Screening: Initial screening of articles based on abstracts and relevance to the research 

questions. 

3. Eligibility: Full-text review of selected articles to assess methodological rigor and 

relevance. 

4. Inclusion: Final selection of 18 articles that provide robust evidence on the impact of 

personality traits on leadership across various cultural settings.  

4. Finding and Discussion 

4.1 Cultural Preferences for Personality Traits in Leadership 

Different cultures prioritize various personality traits in leaders, influencing leadership 

effectiveness: 

• Collectivist Cultures: Traits like agreeableness and conscientiousness are valued for 

promoting group harmony and cooperation. Leaders exhibiting these traits align with cultural 

expectations of collective well-being over individual achievements. 
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• Individualistic Cultures: Traits such as extraversion and openness are favored for their 

association with assertiveness, innovation, and independence, essential for effective leadership 

in these settings. 

4.2 Effective Leadership Traits 

Certain personality traits consistently correlate with effective leadership: 

• Transformational Leadership: This style, emphasizing inspirational motivation and 

individualized consideration, is associated with high levels of extraversion, conscientiousness, 

and openness. Transformational leaders inspire and engage followers, fostering a positive 

organizational climate. 

• Transactional Leadership: Focused on structured tasks and rewards, this style benefits 

from traits like conscientiousness and emotional stability, enabling leaders to maintain order 

and efficiency. 

4.3 Balancing Bright and Dark Traits 

Effective leadership requires balancing positive and negative aspects of personality traits: 

• Bright Traits: Extraversion, openness, and agreeableness enhance communication, 

innovation, and relationship-building. 

• Dark Traits: Traits such as excessive extraversion can lead to overconfidence and risk-

taking. Understanding and mitigating the potential downsides of these traits is crucial for 

effective leadership. 

4.4 Group Dynamics and Emotional Intelligence 

Research indicates that leaders with high levels of extraversion and agreeableness foster 

positive group dynamics, increasing collective emotional intelligence and job satisfaction. 

These leaders create an environment of psychological safety, essential for team cohesion and 

performance. 

5. Conclusion  

The relationship between personality traits and leadership effectiveness is complex, influenced 

by cultural contexts, leadership styles, and the specific traits involved. While traits like 

extraversion, conscientiousness, and openness to experience are generally associated with 

effective leadership, it is essential to consider their potential downsides and cultural 

implications. This study underscores the need for future research to explore these dynamics in 

non-Western settings, providing a more comprehensive understanding of global leadership 

effectiveness. 

By integrating findings from diverse cultural contexts and leadership styles, this study 

contributes to a nuanced understanding of how personality traits impact leadership. Future 

research should continue to examine the bright and dark sides of personality traits, considering 

their implications for leadership across different cultural and organizational environments.   
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